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OBIJECTIVES KEY RESULTS INITIATIVES
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want to achieve. looks like. achieve your OKRs.
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Objective

An Obijective describes where
you want to go and sets a clear
direction.

Objectives shouldn't be technical
and shouldn't contain a metric —

A

Key Results

Key Results show you how
you'e progressing towards your
Objective.

They're measurable outcomes
required to achieve the

%’ i
i —1
Initiatives
An Initiative describes what
you'll do to achieve your Key

Results.

They're all the projects and tasks
that will help you achieve a Key

making sure that everyone Result.

understands where to go.

Objective. They contain a metric,
with a start and target value.
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“We must rise higher to rescue the Sustainable Development
Goals - and stay true to our promise of a world of peace,

dignity and prosperity on a healthy planet.”

Antonio Guterres

Secretary-General, United Nations
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